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Meeting Summary 

Historic Stockyards Design District Task Force 

Wednesday, May 20, 2015, 3:00 p.m. 

Stockyards Station, 130 E. Exchange Avenue 

 

Task Force Members Present 

Eric Hahnfeld, Chair 

Bob Adams 

Hub Baker 

Gary Brinkley 

Craig Cavileer 

Carlos Flores 

Robert Gutierrez 

Marty Humphrey 

Commissioner J.D. Johnson 

Don Jury 

Terry Kearney 

Billy Minick 

Philip Murrin 

Keith Powell 

 

Staff Members Present 

Dana Burghdoff, Planning and Development 

Melinda Ramos, Legal 

Laura Voltmann, Planning and Development 

 

Eric Hahnfeld called the meeting to order at 3:10 pm, and the April 8 meeting summary was approved.  

 

Cassie King summarized comments from the stakeholder and public meetings, identifying gateways and 

important public spaces. Based on public comments, Randy Gideon proposed a maximum height of 

three (3) stories along Exchange Avenue with taller buildings on the periphery. He reviewed comments 

on streetlights and street furniture recommending that these items be uniform throughout the district. 

Don Jury stated concerns about too much uniformity given the development history of the area and the 

presence of many different types of lights. Randy suggested that lighting could be uniform within the 

subgroups/zones. Craig Cavileer suggested a lighting survey. He expressed concern about keeping a 

uniform streetscape. 

 

Bob Adams requested uniform wayfinding signs. Randy stated they would review the other specialized 

sign regulations the City has adopted in the past. Carlos Flores requested that the ordinance address LED 

changeable copy signs. Randy responded noting that the signs permitted under the previous industrial 

zoning might not be appropriate in the new district. 

 

Randy then presented the goals identified by the public, including maintaining western character and 

ensuring that cowboys and stock stay in the Stockyards in the future. He displayed a historic resources 

map showing buildings clustered along Exchange Avenue and North Main Street. Philip Murrin asked 

about the different colors used. Consultant Susan Kline explained the categories. Randy noted that most 

of the properties did not have a local historic designation providing demolition protection. He reiterated 

that prevention of demolition would not be included in the design overlay district ordinance. 

 

Randy began explaining the outline of the document and promised to send out a rough draft of the 

proposed ordinance in advance of the next task force meeting. He presented the administration and 

development review sections of the document. Bob Adams asked about the role of the Historic and 

Cultural Landmarks Commission (HCLC). Dana explained that the HCLC would only have review authority 

for those properties with a local historic designation.  
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Randy continued his review of the document. He identified design principles and design corridors. Don 

asked about the corridors. Randy said they might have different regulations by corridor. Craig reminded 

the task force that they were not empowered to determine appropriate density. 

 

Randy began to discuss parking. Craig asked about redeveloping properties and unpaved parking lots. 

Dana explained that the City reviews required parking, and parking is only required for properties 

located within 250 feet of a one or two family zoning district. Don asked if parking had to be replaced if 

the number of spaces was decreased. Dana stated that they would not be required to replace parking 

spaces unless they fell within the 250-foot distance standard. Carlos asked if available parking had been 

surveyed. Randy said they would look at the existing parking lots and review ownership information. 

 

Don stated his confusion because the City Council was concerned about the parking in July 2014 when 

the PD/MU-2 was adopted, but the task force was not directed to consider parking. Dana explained that 

parking is a land use regulation. The task force can recommend design standards for parking, including 

surface lots and structured parking. Discussion at the City Council meeting in October 2014 when the 

task force was created did not include parking. Philip mentioned a disconnect between the task force 

members and the City Council regarding the role of the task force. He cited the charge from 

Councilmember Zimmerman to protect and preserve the Stockyards. Carlos requested clarification from 

the City Council. Don wanted clarification specifically on parking.  

 

Eric confirmed the current duties of the task force and said they can recommend future action items to 

the City Council. The group discussed the expected content from the consultant, emphasizing the need 

for details. Randy reassured the group that the document would contain detailed information. The 

public comments will influence the content of the document and the first draft had begun. 

Randy began a discussion on the proposed boundary. General concerns from the task force included the 

TEX Rail station area, potential expansion zones, and the exclusion of any established single-family 

residences. 

Cassie provided an updated schedule, noting the next task force meeting on June 17. Craig provided a 

brief update of the progress on the Hickman/Majestic master plan, indicating that they intend to share 

the plan first with the City in June and then with the task force and public. He asked other large 

landowners to share plans for their property. Don indicated he would share the plans for his land. Steve 

Murrin cautioned that any plans other land owners have might change once the Hickman/Majestic 

master plan is available. 

Eric thanked everyone and adjourned the meeting at 5:05 pm. 

 


